
Work Programme Corporate Overview and Scrutiny Committee Updated 27.3.19

OFFICIAL

Date: 04.04.19
Time: 2.00pm
Venue: 
Committee suite, 
Westfields

Date: 06.06.19
Time: 2.00pm
Venue:  
Committee suite, 
Westfields

Date: 05.09.19
Time: 2.00pm
Venue: 
Committee suite, 
Westfields

Date: 31.10.19
Time: 2.00pm
Venue: 
Committee suite, 
Westfields

Date: 09.01.20
Time: 2.00pm
Venue: 
Committee suite, 
Westfields

Date: 03.02.20
Time: 2.00pm
Venue: 
Committee suite, 
Westfields

Date: 02.04.20
Time: 2.00pm
Venue: 
Committee suite, 
Westfields

Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate 
priorities

Date

Digital Customer 
Services

To receive an update. Executive 
Director of Place 
and Deputy 
Chief Executive 
Officer

Finance and 
Communicati
ons

Committee Monitor the 
development and 
progress of the 
project.

Cheshire 
East has a 
strong and 
resilient 
economy

04.04.19

ORACLE 
(Best4Business)

To monitor the work of the joint 
working group with Cheshire West and 
Chester Council.

Interim 
Executive 
Director of 
Corporate 
Services

Finance and 
Communicati
ons

Portfolio 
Holder

Monitor the 
development and 
progress of the 
project.

Cheshire 
East has a 
strong and 
resilient 
economy

04.04.19

Transparency 
Working Group

To review the progress on Open Data 
and Transparency in Cheshire East.

Interim 
Executive 
Director of 
Corporate 
Services

TBA Committee Monitor the 
development and 
progress of the 
project.

A 
responsible 
effective and 
efficient  
organisation

04.04.19

Communications 
Protocol

To review the Council’s current 
communications protocols.

Interim 
Executive 
Director of 

Finance and 
Communicati
ons

Committee Review the 
current protocols 
and arrangements 

A 
responsible 
effective and 

04.04.19
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Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate 
priorities

Date

Corporate 
Services

and make 
recommendations 
for improvements 
as necessary.

efficient  
organisation

Fly-Tipping Group To receive a quarterly update report 
on the activity and performance of 
the Fly-Tipping working group. (Last 
report received 4 February 2019).

TBA TBA Committee Performance 
monitoring

Our local 
communities 
are strong 
and 
supportive

06.06.19

Performance 
Scorecard - Quarter 
4, 2018/19

To scrutinise the mid-year review of 
performance prior to Cabinet 
consideration.

Interim 
Executive 
Director of 
Corporate 
Services

Adult Social 
Care and 
Integration

Health

Corporate 
Policy and 
Legal Services

Finance and 
Communicati
ons

Leader

Committee Performance 
Monitoring

A 
responsible 
effective and 
efficient  
organisation

06.06.19

ASDV There had been a review on alternative TBA Finance and Chairman To review A TBA



Work Programme Corporate Overview and Scrutiny Committee Updated 27.3.19

OFFICIAL

Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate 
priorities

Date

service delivery vehicles (ASDVs) to 
monitor the effectiveness of the new 
shareholders board. Update in 6 
months’ time to review progress

Communicati
ons

progress. responsible 
effective and 
efficient  
organisation

Members’ Facilities, 
Accommodation and 
Culture

To review members’ facilities and 
accommodation.

Task and finish group last met on 10 
December 2018 and finalised its 
findings.

Final report TBA.

Executive 
Director of Place 
and Deputy 
Chief Executive 
Officer

Finance and 
Communicati
ons

Chairman Task and finish 
group appointed 
on 7 July 2016.

A 
responsible 
effective and 
efficient  
organisation

TBA

ICT Investment (IIP) To scrutinise the joint ICT investment 
by Cheshire East and Cheshire West 
and Chester Councils.

Gareth Pawlett 
(Project Lead); 
Interim 
Executive 
Director of 
Corporate 
Services

Finance and 
Communicati
ons

CLT Performance 
monitoring

A 
responsible 
effective and 
efficient  
organisation

TBA

Re-development of 
Crewe Fire Station

To review arrangements to re-develop 
Crewe Fire station

Adult Social 
Care and 
Integration

Chairman A 
responsible 
effective and 
efficient  
organisation

TBA

Anti-social Behaviour 
Task and Finish 

To consider the future planned 
arrangements for how anti-social 

Director of 
Commissioning

Adult Social 
Care and 

Referred by 
the Health 

Performance 
monitoring / 

Our local 
communities 

TBA
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Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate 
priorities

Date

Group behaviour cases will be dealt with, and 
monitor the performance of housing 
association partners (Peaks and Plains 
Housing Trust, Guinness Partnership, 
Plus Dane Housing)

Integration and Adult 
Social Care 
and 
Communiti
es OSC

policy 
development

are strong 
and 
supportive

Possible Future Items/briefings notes

Review the Council’s working arrangements with partners and other third parties specifically in relation to value for money.


